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VEYE MARKETING EXECUTIVE BRIEFING

The Telemetry-Driven
Marketing Briefing

From Marketing Data to Continuous Market Intelligence



WHY TELEMETRY MATTERS

Marketing Generates Signals Continuously. Strategy Must Be
Able to Hear Them. ——

Every interaction with the market produces information. Individually, those data points may
appear isolated. Together, they form marketing telemetry—a continuous stream of signals
that can reveal changes in buyer behavior, market conditions, competitive position, and
marketing performance.

Buyer Movement Market Movement Performance Movement
Search, visits, engagement, inquiries Demand shifts, competitive activity, Channel efficiency, conversion,
and buying-stage changes. positioning and emerging topics. pipeline and customer response.

. /

The value of marketing data is not simply knowing what happened. It is recognizing what is changing while there is
still time to respond.
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A DIFFERENT WAY TO THINK ABOUT MARKETING DATA

Metrics Measure. Telemetry Reveals Movement.

METRICS

Metrics provide essential measurements of activity and performance.

Traffic

Conversions
Click-through rates
Cost per acquisition
Engagement
Pipeline

Revenue

They tell us how performance is being measured.
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TELEMETRY

Telemetry asks another set of questions:

What is changing?

Where is it changing?

How quickly is it changing?

What other signals are changing with it?
Does the change warrant attention or action?

Telemetry turns measurement into an ongoing awareness capability.
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MARKETING INTELLIGENCE

The Market Is Constantly Producing Signals

BUYER SIGNALS

Search behavior
Website activity

Content engagement
Repeat visits
Buying-stage movement

COMPETITIVE
SIGNALS

Search visibility
Messaging changes
New offers

Content activity
Advertising

-

MARKETING
SIGNALS

Campaign performance
Channel efficiency
Conversion movement
Audience response

o

\ SALES SIGNALS CUSTOMER
SIGNALS
Lead quality Retention
Pipeline movement Repeat purchases
Objections Service interactions
Win/loss patterns Product interest
Advocacy

J

The challenge is not producing these signals. The challenge is connecting them into a useful picture of what is
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happening.
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CONNECTED INTELLIGENCE

A Signal Without Context Can Be Misleading

A Traffic Increase A Conversion Decline
A 20% increase in website traffic might indicate successful A paid-media conversion decline may indicate campaign
marketing—or irrelevant traffic that produces no commercial value. weakness—or changing offers, search intent, competitive pressure,
or website expectations.
SIGNAL Historical Data Customer Context Competitive Context Business Objective —, ACTIONABLE

INTELLIGENCE

The objective is not simply to detect change. It is to understand what the change means to the business.
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CONTINUOUS MARKET AWARENESS

Observe — Detect — Interpret — Prioritize — Respond —

Measure

-

01

\
OBSERVE

Collect relevant signals

. /

02 03 04 05

DETECT INTERPRET PRIORITIZE RESPOND

Identify meaningful
change

Evaluate in context Determine what

matters

Adjust execution

Marketing intelligence becomes a continuous operating capability
rather than a periodic reporting exercise.
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MEASURE

Evaluate outcome

~

/
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REPORTING + TELEMETRY

Reporting Looks Back. Telemetry Keeps Watch.

REPORTING ASKS

What happened?

How did we perform?

Did we reach the objective?
What should leadership know?

Reporting provides structured performance measurement, historical
analysis, and accountability.

Telemetry does not eliminate reporting. It gives the organization an additional capability between reporting cycles.
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TELEMETRY ASKS

What is happening now?
What is beginning to change?
What deserves attention?

Does something require a response?

Telemetry provides awareness between reporting cycles.
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SILO SYNTHESIS

Marketing Channels Should Contribute to Shared Intelligence

SEARCH + WEB + PAID + CRM + EMAIL + SALES + COMPETITIVE

SHARED MARKETING INTELLIGENCE

Individually, each system sees part of the market. Connected telemetry allows the organization to reason from the combined
picture rather than isolated channel performance.

Connected signals create context. Context creates better decisions.
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OPERATIONAL INTELLIGENCE

Intelligence Matters When It Changes What Happens Next

1 Search demand for a service begins increasing. 2 Related service-page visits rise while conversion remains
unchanged.
3 Competitors begin publishing aggressively around the 4 Existing CRM prospects begin re-engaging with related
same subject. content.

TELEMETRY IDENTIFIES THE COMBINED MOVEMENT

Adjust content priorities ¢ Increase search visibility « Modify campaign investment ¢ Strengthen conversion * Re-engage prospects ¢ Alert sales

The value is not the dashboard. The value is recognizing the condition early enough to make a better decision.
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HUMAN + MACHINE INTELLIGENCE

Telemetry Increases Awareness. Leadership Provides Direction.

Telemetry-Driven Marketing should not turn every fluctuation into an automated reaction. Some
signals are noise. Some require additional evidence. Some require human judgment. Some can
safely trigger predefined actions.

Business Objectives Performance Thresholds Strategic Priorities
What outcomes matter? What changes deserve attention? What takes precedence?
Decision Authority Escalation Requirements Autonomous Actions
Who or what may act? When must a person intervene? What can execute safely?

The system expands what the organization can continuously observe. People determine what matters and establish
the boundaries for response.
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FROM AWARENESS TO ACTION

Telemetry Is How Active Autonomy Sees the Market

TELEMETRY ANALYSIS ACTIVE AUTONOMY
Provides continuous awareness. Establishes meaning and context. Coordinates governed response.
What is happening? What does it indicate? What should happen next?

SIGNAL — TELEMETRY — ANALYSIS — CONCLUSION — ACTION — OUTCOME —
LEARNING

Telemetry provides the sensory layer required for sales and marketing systems to become more responsive, coordinated,

and eventually more autonomous.
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MARKETING OPERATING CAPACITY

From More Data to Greater Market Awareness

Detect Change Earlier

Recognize meaningful movement before it

becomes obvious in periodic reporting.

Coordinate Execution

Allow sales and marketing to respond from

shared intelligence.

Connect Market Signals

Understand relationships between buyers,
channels, competitors, sales activity, and
performance.

Reduce Blind Spots

Expose changes that isolated channel analysis

may miss.

Improve Decision Timing

Provide better information while opportunities and
risks are still developing.

Build Toward Active Autonomy

Create the continuous signal environment
required for governed autonomous operations.

The competitive advantage is not having more marketing data. It is developing the capacity to recognize what the
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market is telling you—and respond while it still matters.
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ENGINEERING THE SIGNAL ENVIRONMENT

Building Telemetry Into the Marketing Operating System

DEFINE INSTRUMENT CONNECT

Which objectives, market conditions, customer Which systems and data sources can produce How do relevant signals come together across
behaviors, and performance changes matter? those signals? the sales and marketing environment?
INTERPRET ACT LEARN

What context, thresholds, relationships, and What human decision, workflow, or governed How do outcomes improve future signal
decision logic determine meaning? autonomous response should follow? interpretation?

The objective is not to monitor everything. It is to instrument what matters.
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TELEMETRY READINESS

What Is Your Market Already Telling You?

Telemetry & Marketing Intelligence Assessment

Map the existing sales and marketing signal environment.

Identify what is currently measured, what signals remain
disconnected, what leadership should know sooner, and where
faster awareness could improve sales or marketing decisions.

Build the Signal Environment

Determine which signals should be connected, how context
should be established, where human judgment is required, and

which conditions can support automated or autonomous action.

The first step toward a more responsive marketing operation is understanding the intelligence your existing environment is already

producing.
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